PHONG GDPT PHU GIAO CONG HOA XA HQI CHU NGHIA VIET NAM
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S(‘):/(D/NQ-MNAT An Thai, ngay 16 thang 10 nam 2021

NGHI QUYET

H@i nghi can bd vién chire, nam hoc 2021 — 2022

Thue hién cong vin sb 04/PGDDT, ngay 14 thang 9 nam 2021 cua Phong
Gido duc va Dao tao Phii Gido vé hudng dan t6 chirc Hoi nghi can bo, vién chirc
nganh Gido duc va Dao tao nim hoc 2021-2022.

Hom nay, ngdy 16 thang 10 nam 2021, Truong Mim non An Théi da tién
hanh t6 chirc Hoi nghi can b vién chirc nam hoc 2021 —2022.

Sau mét budi lam viée khin truong, nghiém tac voi tinh than trach nhiém va
dan chu cao, hdi nghi da di dén thong nhit:

QUYET NGHI:

1. Nhat tri théng qua ndi dung bio cdo két qua thue hién nhiém vu nam hoc
2021 —2022. Hoi nghj danh gia trong nam hoc vira qua nha trudng da co nhiéu c6
gang thye hién t6t nhiém vu nam hoc. N3 lire thuce hién cdc muc ti€u, nhiém vu ma
Hdi nghi CBVC dé ra. Qua két qua dat duoc cua nam hoc cho thay tinh hinh chat
lugng CSGD nha trudng duoc phan anh mot cach thue chit. Hoat dong CSGD tré
dugc 6n dinh, gitr vitng ky cuong né nép trong nha truong. Cong tdc quan ly cua
nha trudng, hoat dong clia cac to chire, doan thé duge chi trong phét huy gop phin
nang cao hi¢u qua trong giang day va chiam séc.

2. Biéu quyét tan thanh ké hoach thuc hién nhiém vu nam hoc 2021 — 2022
voi nhiing chi tiéu va bi¢n phap cu thé nhu sau:

2.1. Mot sb nhiém vu va giai phap chu yéu:

Tang cuong né nép, ky cwong, ning cao clmt lurong, hi¢u qua cdc hoat dong

chim soc gido duc trong nha truong. Thue hién (ot cdc cude van dong, cac phong
trao thi dua ctia nganh phu hop dicu kién don vi.

Ning cao nidng luc doi ngii gido vién va can b quan 1i dap g yéu ciu doi
moi giao duc.

Chu trong d6i méi cong tac quan li, phat huy quyén tu chd ctia nha trrong
trong viée thuc hién ké hoach gido dyc di déi voi viée nang cao nang lyc quan tri
nha trudng, gin véi trach nhiém cia nguoi dimg_ dau. Diy manh thuce hién dan chu
trong nha truong, l\huyen khich sy sdng tao va dé cao trach nhiém cua gido vién va

can b quan Ii.

Thyc hi¢n gido duc “Pdi mai viée to chire hoat dong chiim séc gido duc
tré theo quan diém gido duc ldy tré lam trung tim”; cing cd ky nang xdy dung
ké hoach gido duc, td chirc hoat dong gido duc, danh gia su phat trién tré lam co s6
cho viée xdy dung va diéu chinh ké hoach gido duc phi hop véi su phét trién cia
tré theo quy dinh Chuong trinh GDMN.
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Xay dung trién khai cie mo hinh phoi hop gitra nha trieimg, cha me va cong
dong trong gido duc Ly te¢ lam trung tim; néng cao ning hre doi ngii trong viée to
chire ede hoat dong, gido duc, tang cudng co hdi cho ré tich cue thue hanh, kham
pha. trii nghi¢m, sing go trong moj truong gido duc bén trong, bén ngoai nhom -
16p, ticp tue phit huy phong trao thi dua * Xay dyng moi trudmg gido duc lay tré
lam trung (am™ nhim phat trién toan di¢n cho tré.

Diy manh thire hién phuong cham gido dyuc “Choi ma hoc, hoc bing chai”,
chiv trong doi méi 16 chire mai trudmg gido due nham kich thich va tang cuong co
hoi cho tr¢ duge thre hanh, kham pha, trdi nghi¢m, tr duy tich cure hudng téi mue
ticu gidgo dyuc tré phat trién toan di¢n.

’
A

2.2. MOt s6 chi tiéu phan déu

2.2.1. Tu tudng chinh ri;

I Tu twdng chinh try:

- 100% CBVC chap hanh nghié¢m chinh moi chi truong, dudng 16i cla Ding,
chinh sich phap luit cia Nha nuadc, cic quy che cha co quan va céc quy udc cla
cong dong noi cur tra.

- 100% CBVC tich cuce, chu dong va guong mau trong viée “Hoc tap va lam
theo tr tdng dao die, phong cich 1 Chi Minh” va tich cuc tham gia cic cudc

‘an dong ctia nganh trong niam hoc.

- 100% CBVC luén phan dau hoc tap ning cao trinh do chuyén mon nghi¢p
vu. tu dudng va ren luyén pham chit dao dire, tuy¢t doi khéng vi pham dao dirc
nha giao.

2. V¢ chuyén mon nghicp vu

Tre 5 woi trong dia ban dén trudmg hoc 100%:

Tré 5 tudi hodan thanh chuong trinh mam non 100%,
g

1]

T'r¢ mau gido di hoc chuyén can 90%

Tré miu gido danh gid dat 5 linh vyc gido duc 97-100%

- X¢p loai chuin ngh¢ nghiép: 100% gido vién dat loai khé tré 1én, trong do
¢0 60% gido vién dat loai t0t.

- Bbi dudng thudng xuyén: 100% can bo, gido vién duge BDTX hang nam.

- Lao dong Tién ticn dat 95% trév 1én, trong do Chicn si thi dua co s@ 15%,
LDTT dé nghi khen 15%.

- Thue hién ot “3 cong khai”,

- Kiém tra hoat dong su pham nha gido 40% tong s6 G V.
- Kiém tra cdc bo phén 2 lan/nam,

- Don vi: Tép thé Lao dong tién tién.

3. 101 nghi di tdp trung thao lufin va biéu quyct thong nhét 100% noi dung
ve¢ Phuong hudng thue hién quy ch¢ dan chu; thue hién cai cach 18 161 1am viéc,
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4. 101 nghi cing dd nghe Chu tich CDCS nhi treimg thong qua biao cao
tong k¢t hoat dong thi dua nidm hoe 2020-2021 vi pheang hudng hoat dong ni
hoe 2021-2022,

SHG1 nghi eting da thong nhat thong qua bio cao cong tic thanh tr tnomg
nhiém kv 2019 = 2021 v phuong hudng nhi¢m vu ¢ang tac thanh tra nhin din
nhicm ky 2021 - 2023; bau BTTND nhiém ki 2021-2021,

6. Sau khi nghe Ban Thi dua — Khen thuong nha truang phat dong cac dn
thi dua nam hoc 2021- 2022, hoi nghi da chirg kién cic to khoi, bo phin ky ket
giao wde thi dua ddu ndm va cam két trach nhiém lién tich: Chinh quycn -~ Cong
doian ~ Dodan thanh nién. ‘

7. Hoi nghi tiép thu v kién phat biéu ctia ong Tran Phi Long da phat bicu chi
dao hoi nghi.

8. 1161 nghi thong nhét dé nghi toan thé CBGVNV, cic doan thé trong nhi
trrong doan két, cha dong. sang tao tich cyc thi dua hoan thanh tot nhi¢m vu nam
hoc 20212022 ma nghi quyét da dé ra./.

THU KY HOI NGHI TM. DOAN CHU TICH
_HIEU TRUONG

Ch

Bui Thi Chang

wd
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PHONG GDDT PHU GIAO CONG HOA XA QI CHU NGHIA VIET NAM
TRUONG MAM NON AN THAI Doc ldp = Tw do — Hanh phic

An Thai, ngay 16 thang 10 nam 2021

‘ BAN CAM KET TRACH NHIEM .
HOP DONG TAP THE GIUA CHINH QUYEN, CONG DOAN
VA DOAN THANIH NIEN - NAM HOQC 2021-2022

Thue hi¢n ¢ong vin so 64/PGDDT, ngay 14 thang 9 nam 2021 cua Phong
Gido duc va Dao tao Pha Gido ve hudng din to chire HoOi nghi can b, vién chire

ngianh Gido duc va Dao tao nim hoc 2021-2022.

Hom nay, tai Truong Mam non An Thai, chiing t6i gom ¢o:

1. Ba Luu Thi Ngoan — Hi¢u trudng
2, Ba Nguyén Thi Tuyét Trinh — Chu tich Céng doan co s¢
B Ba D& Thi Thuy Giang — Bi thu chi Doan TNCSHCM

Dudi su chimg kicn cua toan thé CB, GV, CNVC, chung t6i thong nhat
cam két trach nhi¢m hop dong tdp thé nam hoc 2021-2022 cua Truong Mam non
An Thai nhu sau :

1. CAC CHI TIEU VA GIAI PHAP

1. Cic chi ticu ding ky

a) Nha truong

1. Tu tudng chinh tri:

- 100% CBVC chap hanh nghiém chinh moi chu truong, dudong 161 cua
Dang, chinh sdch phap ludt ctia Nha nude, cic quy ché cua co quan va cic quy
ude cua cong dong noi cur tru.

- 100% CBVC tich cuc, chu dong va guong mau trong viéc "Hoc tap va
lam theo tu tuéng dao duc, phong cach Ho Chi Minh™ va tich cuc tham gia cac
cudc van dong cua nganh trong nim hoc.

- 100% CBVC ludn phan dau hoce tdp ning cao trinh do chuyén mon nghiép
vy, tu dudng va ren luyén pham chat dao dire, tuyét doi khong vi pham dao dire
nha gido.

2. V¢ chuyén mon nghiép vu

a) Nha trudng:

- Tré¢ 5 twdi trong dia bian dén truong hoe 100%;

- Tré 5 tudi hoan thanh chuong trinh mam non 100%.

- Tr¢ mau gido di hoc chuycn ¢in 90%
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= Tre man grdo danh g dat S Tinh vige giao due 97%

- Xep oat chuan nghe nghi¢p: 100% gido vién dat loai kha trd 1én, trong do
co 60 prao vien dat loai tot,

= Boi dudng thuong xuyén: 100% ¢ian bo, gido vien duge BDTX hing ndm.

- Lao dong Tien tien dat 95% trd 1én, trong d6 Chicn si thi dua co s 15%,

LDTT d¢ nghj khen 13%
= Thyee hign tot 3 ¢ong khai™.
- Kicm tra hoat ddng su pham nha gido 40% tong s6 GV.
- Kiem tra cice b phin 2 lin/nam
- Don vy Tap the Lao dong ticn ten.

) Cong doan:

- Tip thé Vimg manh- LDLD huyén Khen

= 10 Cong doan VMXS: 03

- Thue hign 1ot quy ché Tam vide cta cie ban, cudi nam ph;:m dau:

« Ban nir cong: dat xép loai Tdr,

¢ Uy ban kicm tra: x&p logi Tt

+ Ban thanh tra nhin dan: xép loai To

«“Din chit - Ky cuong - Tinh thuong - Trich nhi¢gm™: xép loai Tot

- Cude vin dong “Moi thiy, ¢6 gido i mot tim guong dao die, tr hoe va
sang o™ xép logi Ton

+ Don vy viin hoa: Dat

¢ Phong triao “Gioi vige truong - dam vice nhia™: 100% dat Tét

¢ 90% doan vién cong dodn xudt sie, khong ¢o cong doan vién xép loai
veu kém,

¢) Doan Thanh nién cong sin 16 Chi Minh:

- Chi dodn dat Vimg manh

- Gioi thicu doan vién vu i cho Dang xem xét, két nap: 02

2, Cic giai phap thye hi¢én

a) Nha truong

Xdy dung k¢ hoach niam hoc, hoe kv, thang, tin, 16 chire thue hicén 6t ké
hoach da dé ra, hang thang kicm tra, ddnh gid, rat kinh nghi¢m nhim diéu chinh
cic quyét dinh quan 1.

Phin cong phan nhi¢m hep 1i, Khoa hoe phtihop vai trinh do chuyén mon
nghicp vu va niing lire cong tae cua moi ¢i nhan,

Co k¢ hoach 16 chire kiém tra - thanh tra ndi b cy thé, dy gid tham 1op
thuong xuyén, Trén co sd phin cong cu thé timg thanh vién trong lanh dgo, quin
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ly, kiém tra, theo ddi, don doc ciace bo phan, t6 khéi va gido vién thye hién cac
ndi dung cong viée da duge dé ra trong nim hoc.

Tiép tue ddi maéi cong tic quan li, cai cach I¢ 161 lam viée. Thuce hién o,
¢d hicu qud cic cude vin dong va cic phong trao thi dua. Ting cudng chi dao

ddi mai phuong phap chim soc giang day, diy manh (ng dung CNTT trong
giang day.

DSi mai manh mé cong tac thi dua trong gido vién, dim bio thuc chat va
¢o hi¢u qua thac d"ty phong trao thi dua “hai t6t” ngay cang di vao chiu sau gop
phin timg bude nang cao chét luong gido duc.

Cham lo tot doi song ctia nha gido va lao dong trén co s tiét kiém cac chi

phi khong can thiét, nhim ting kinh phi cho quy phuc loi can bo gido vién, ting

cac khoan thu nhép, chi khen thudng nhiing ci nhén ¢6 thanh tich hoan thanh
xuat sfc nhiém vu, td chtic cho gido vién tham quan du lich.

Tiép tuc ra soat cong tac quy hoach dao tao cin bo qudn ly, gido vicn
nan0 cao trinh d§ chuyén mon, trinh do chinh tri, dam bao du vé so lugng, dong
bo vé& trinh do chuyén mdn, du kha ning gidng day tit ca cac khdi 16p.

Xay dung tap thé su pham doan két; phm hop chit ché cung cac ban
nganh, doan thé, cic luc lugng gido duc nhu ban dai dién cha me hoc sinh; Hoi
khuyén hoc ...nhim day manh cdng tdc xd hoi hoa gido duc, ting cuong huy
dong moi ngudn luc dé diu tu, phat trién gmo duc cho nha truong.

Tich cuc tham muu, kién nghi véi cap trén va cac co quan chirc ndng som
dau tu co s& vat chét nhim dap o ang yéu cau pht trién cta nha truong.

b) Cong doan

Pai dién bao vé quyén, loi ich hop phdp, chinh déng va chdm lo doi song
nha gido va lao dong trong nha trudong; xay dung mdi quan hé lao dong hai hoa,
tao dong luc ning cao chit lugng hiéu qua chim soc gido duc.

Pay manh nhiém vu xiy dung, ning cao phim (.h'll dao dirc nghé nghi¢p,
trinh do chuyén mon nghi€p vu cua cong doan vién. TH chire tuyén truyén, vin
dong cong doan vién thuc hién c6 hi¢u qua chu dé ctia nim hoc, vm phucmu
cham “D&i mai thuc chét, hiéu qua nang cao, chét luvong bén viing” va cam két
chit luong bang khéu hi¢u hanh dong “Tén tim, tan tuy, tan luc — TAt ca vi hoc
sinh than yéu”.

Van dong, to chiic nha gido va lao dong tich cuc tham gia cac phong trao
thi dua, cac cudc van dong mang tinh xa hoi rong 16n trong nganh, nhim thuc
hi¢n ¢6 hiéu qua nhi¢m vy chinh tri cta nganh nhu cudce vin dong “Hoce tap va
lam theo tam guong dao durc Hé Chi Minh”, cude van dong “M3i thiy gido, ¢
gido 1a mot tim guong dao dire, tu hoc va sang tao”, phong trao thi dua “Xay
dung truong hoc than thi¢n, hoc sinh tich cuc”, cude vin dong “Dan chu - Ky
cuong — Tinh thwong — Trach nhiém”

Poi mai td chire, ting cudng cong tac kiém tra, ning cao chit lugng doi
ngi can bo u”)ng doan tir co s& dén 16 khdi, xay dung td chire cong doan vimg
manh, tham gm xdy dung Dang, gop plmn xiy dyng nha trurong ngady cang phit
trién. Tham gia ddy du cdc 16p tap hudn vé cong doan, cung ¢d 1o chire cong

3
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doan (BCIH, UBK, BTT.ND, Ban Nit ¢cong, t& Cong Doan ...) dé xdy dung cong
doan co so virng manh.

¢) Doan Thanh CS Hé Chi Minh

Tang cudng cong tac tuyén truyén gido duc phéap luat trong toan thé Doan
vién thong qua cdc hoat dong tap thé.

Nang cao hi¢u qua cong tic gido duc dao due, ky niing song cho Doan
vién, han ché thip nhét tinh trang vi pham nén nép, ndi quy trong nha truong,
ngan chan kip thoi céc biéu hi¢n bao luc hoc dudng.

T chite va tham gia tich cuc cac hoat dong xa hoi, tir thién, qua do bdi
dudng va gido duc nhan céch cho tré.

Phat huy vai tro ctia Doan vién la gido vién, ning dong, sang tao tham gia
tich cuc cac hoat dong cua Doan, khong ngung hoc tap bodi dudng chuyén mon

nghi¢p vu, l\v nang su pham, ddi méi phuong phap day hoc xing déng la luc
lugng nong et trong nha truong.

I1. TRACH NHIEM CU THE

1. Nha truong

Ban hanh céc vin ban quan 1y phu hop véi diéu kién cu thé cta nha
truong, phat huy t6i da tinh dan chu trong don vi, tao moi diéu kién dé moi
nguoi dong gop, hién ké giup cho nha truong nang cao chit lugng gido duc.

Xay dung méi trudng su pham doan két théng nhét trén tinh than phén
cong cong viée hop 1y, tao diéu kién lam viée thuan loi, ton trong va l\huyen
khich gido vién chu dong sing tao trong cong viée, biét danh gia dung va phat
huy néng luc cua moi gido vién, tao co hdi cho gido vién phat trién, t& chirc hoi
thi gido vién gioi cip truong chit chc. khoa hoc va khach quan.

Quan tam hon nira dén doi song vét chét, doi song tinh than cta gido vién,
dé gido vién yén tdm cong tic, tao dong luc lam viée cho doi ngil gido vién va
nhan vién.

T6 chire, bo tri, sap xép, st dung, danh gia ding nang luc CBGNNYV, trén
co s& d6 mo rong viée phin cong nhiém vy kho hon, doi héi cao hon, tao himg
khoi cho gido vién nghién ctu vuon I€n tranh sy nham chéan trong chim séc
giang day. Fo chire tuyén duong khen thudng kip thoi nhitng gido vién ¢ thanh
tich xudt sic qua cdc hoi thi va cdc phong trao do nha trudong va va nganh té
chtre.

Xay dung bau khong khi su pham déan cha, céi mo, hop tac, cling chia sé
hé tro 1an nhau.

Xay dung co ché giam sat, danh gia khen thudng kip thoi, hop ly thic day
moi ngudi nd luc phan diu vuon lén

Tan dung tbi da viéc (mg dung cong ngh¢ théng tin, stt dung cdc phin
mém quan ly, giang day nhim da dang hoa cac hinh thirc kiém tra, tao su hing
tht hoc tap vui choi cho tré.
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Cha dong tham gia dm mai cong tae quan 1y tai chinh, lam (3t hon nira *3
umv Khai™ trong don vy, llcp tue viin dong cac Iye lugng xa hoi hd trg gido duc
ve ede didu kién co s vt chat.,

2. Cong doan

PhSi hop tuyén truydn, van dong thyue hién ¢6 hi¢u qua chu dé cuia ndm
hoc, ede cude vin dong va cac phong trao 16n da dugc trién khai.

’
A

Chiim lo 6t doi sdng cta nha gido va lao dong. Lam t6t cong tac tuong
trg Khi dodn vién kho khiin, hoan nan, thim hoi hicu hi va vi an dong nha gido,
lao dong phat trién kinh ¢ gia dinh. Tham gia cung chinh quyén dam bdo thyc
hi¢n kip thoi, dang du, chinh xdc ché do nghi phép, ché do nang luong som, ché
dd thira idy, v cae ché dg, chinh sich khac.

3. Doian Thanh nicn

Hang thang t6 chiic hop chi doan, qua do ling nghe tam tu nguyén vong
ctia Doan vién lam ot vai tro cdu ndi gitta doan vién voi lanh dao nha truong va
Ban dai di¢n cha me hoc sinh.

Thudng xuyen néu cao vai tro tich cue, guong mau cta dodn vién gido
vién, thye lmn t6t khéu hiéu “Pau ¢in thanh nién ¢6, dau khé ¢6 thanh nién”

Phéi hop vai cic luce lugng xad hoi lam tot cong tac l\'huyen hoc, khuyén
tai dic biét 1a dbi v6i nhitng tré ¢6 hodn canh khé khin.

4. D6i voi tirng thanh vién trong hdi dong sw pham

- Thue hién nghiém tic ké hoach da duoc théng nhit, ¢6 tinh than doan
két, twong trg, xdy dung va bao vé ndi bo. Cu thé:

+ Khong gay chia r&, be phai, chu y gilt gin ky luat phat ngdn trong va
ngoai don vi .

+ Co6 trach nhiém cao vai cong viée chung, khong gy khé khin trd ngai
cho ddng nghiép khi thuc hién cong vu .

- Chép hanh nghiém tic chu truong, duong 16i cia Dang, chinh sach phap
ludt ctia nha nudc. Chap hanh ky luat lao dong, dicu 1& ctia nganh quy ché cua co
quan.

- Phai khiém tn hoc tap dé nang cao trinh do chinh tri, chuyén mon
nghlep vu. Ling nghe y kién dong nghiép, tim hiéu nhu ciu hing tha cta tré dé
ci tién phuong phép giang day dat chit luong .

- Thyec hién dung nhi¢ém vu quycn han cua gido vién, nhan vién dugc ghi
trong Diéu 1& truong mam non va Lut gido duc.

[11. PIEU KHOAN THI HANH

1. Ba bén ky két (Hicu trudng, BCH cong doin va Boan Thanh ni¢n) moi
thanh vién ¢6 trdch nhiém thuc hién tot nOhl quyét hoi nghi CBVC. Pay 1a cin
ctr dé dénh gia thi dua timg hoc ky va cudi nim hoc .

2. Chuky 2 thang mot lan, ¢o kiém diém viée thue hién cdc diéu quy dinh
trong nghi quyét hoi nghij va timg bén chiu trach nhi¢m vé phan viée ctia minh.
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3 Ban thanh tra nhan dan tradmg hoe ed iach nbidm pha bidn, g =it
qua trinh thyre higen, ket qua thue agn

i
1

4. Trong qua trinh thue hi¢n ¢ac bén ey the hom nhivm vy cin mlnl‘n, v thi
bo sung hodace dicu chinh cac quy dinh co the cho phn Biop var thae (@ chong,
nhumg phad qua cude hop HDSE hode doan the,

Tren day 1 nor dung cam ket wach nhicm pia Hicu tradmg, Ban chiip

hanh Cong Dodn vi ban chap hanh dodn thanh micn Toaong Mim non An Thi
nam hoc 2021 2022,

TANLBCH CHI DOAN INLBCTEODOS U TRUONG
BiTHU. e CHUTICN | Ly
<\ 5/ i) Y ;}-u
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